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Stakeholder Engagement

Give me 

Profit

Create Shared 

ValueConsider 

Me

Worst 

Partner

Corporate sustainability requires a firm to meet the needs of both its 
direct and indirect stakeholders (Dyllick & Hockerts, 2002)



2Why We Need to Engage Stakeholders
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To dig how they perceive and support us (get 
their concerns, expectations, and issues)

To strengthen relationship (increase 
stakeholder perception rate/index)

To meet compliance requirement (mandatory 
engagement)

To help minimizing risks and resolving issues 
involving these stakeholders

To help the company reaching its objectives 
and moreover business sustainability
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How Stakeholder Perceive Us?

They reject us, they don’t 
want to meet us. They 

always put us in 
uncomfortable condition. 

Negative

They have a good understand 
of us and in the same mission 
with us. They are cooperative 
and willing to collaborate with 

us

Positive

They don’t reject us nor 
support us. They keep distance 
and doing formal relationship, 

as necessary.

Neutral



Convert them to number

Measuring Stakeholder Perception

This factor measures how good is 
our communication with this 
stakeholder, how frequent (both 
number and percentage), and how 
is his/her respond tones.

Communication Acceptance

This factor measures how our 
stakeholder welcome and willing to 

meet and response (both number 
and percentage) to our inquiries

Co-operation Trust

This factor measures the level of 
trust from our stakeholder. The trust 
level can be quantified, i.e. through 

survey or number of repeat order. 

This factors measure how good is 
our collaboration and synergize. 
The level can be identified from i.e. 
number of contracts or agreements 
made.



Key Stakeholder Profiling 



Analysing Stakeholder (Intro) 



Stakeholder Analysis Steps

01
02

Identify Stakeholder. Know better 
our stakeholders and its power, 
interest, and importance

Prioritize Stakeholder. Map and 
classify our stakeholders 
according to their power, interest, 
and other necessary factors

Understand Stakeholders. Know 
what they expect and their 
opinion and role to the 
project/issue, and who are the 
influencer(s) 

03
Develop Method. Get the best 
engagement method for each 
stakeholder, set goal and 
objective

04



Stakeholder On Paper



Stakeholder Importance Map

Corporatio
n



Stakeholder Mapping



Project Stakeholder Visualization



Salience Model
Developed by Ronald K. Mitchell, Bradley R. Agle and Donna J. Wood

1. DORMANT

Stakeholder

POWER

URGENCY LEGITIMACY

The ability of stakeholders to 

demonstrate their forces and 

exert pressure to the company 

issues or project outcomes

POWER

The authority level that should 

be assessed and considered to 

be involved in the company issues 

or project outcomes

LEGITIMACY

The immediate respond expected 

by the stakeholders, usually 

measured by criticality and time 

sensitivity on the company issues 

or the projects

URGENCY2. DISCRETIONARY

Stakeholder

3. DEMANDING

Stakeholder

4. DOMINANT

Stakeholder

5. DANGEROUS

Stakeholder

8. Non-

Stakeholder

6. DEPENDENT

Stakeholder

7. DEFINITIVE

Stakeholder





Stakeholder Influence Diagram
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INFORM CONSULT INVOLVE COLLABORATE

Stakeholder Engagement Spectrum



Promote transparency to  
involve project-affected 
stakeholders in monitoring 
implementation of 
measured 
environment/social program 

7 Engagement Key Components

01

Management
Function

Stakeholder 
Identification 

& Analysis

Information 
Disclosure

Stakeholder 
Consultation

Grievance
Mechanism

Stakeholder
Involvement
In Program
Monitoring

Report to 
Stakeholder

Establish stakeholder engagement 
policy/process, get management 
commitments, and monitor the 
progress (dashboard)

Invest time to identify 
stakeholders, assess their 
interests and concern, 
analyze level of supports & 
importance, prioritize, and 
develop engagement 
method and plan

01 02

Communicating information 
to stakeholders early in the 
decision-making process, in 
a manner, meaningful, 
transparent, accessible, 
and understandable.

03

Initiate and sustaining
two-way process of
dialogue between the 
company project and 
its stakeholders

04

Establish accessible and response 
means for stakeholder to raise 
concerns and grievance 05

06

Report back to stakeholder
on environment, social, and 
/ or economic performance 
as a follow-through to both 
company and stakeholder 
interests and relationship

07



Question & Answer
Please ask
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