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ESG Journey in Pertamina

ESG / Sustainability ReportingPresentation 
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Implementation of ESG is a driver of “Sustainability”

“Sustainable Development 
is a development which meets 

the needs of the present 
without compromising the 

ability of future generations to 
meeting their own needs as if 

no one left behind. “

Our Common Future – World 
Commission on Environment 

and Development, 1987

Source : NCSR

ESG stands for Environmental, Social, and Governance. non-financial factors that been used as a tool by the Investors as part of 
their analysis process to identify material risks and growth opportunities.
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Why do we have to Implement ESG?

Source : CFA Institute, UNPRI, FTSE Russell, Bloomberg, NDC, Internal analysis

Key External Drivers to ESG Implementation

International Organization’s Support to adopt ESG Framework

Investor’s Concerns on ESG Investing

17 Goals UN Global Compact Paris Agreement Supportive to ESG

ESG are pillars of initiatives for companies to implement in creating total environmental and societal impact. It is an essential factors to assess sustainability and 
the company’s performance.

Ethical investing is a growing force in capital 
markets, and ESG funds account for around 
10% of worldwide fund assets. More than 

$649 billion poured into ESG funds in 2021, 
a sharp increase over previous years.

Internal Drivers to ESG Implementation

Pertamina Investor 
Top Concern Pertamina 2021

29% 27%

13%

12%10%

9%

Financial & Investment

Business Strategy

Sustainability & Energy Transition

Business Restructuring

Health & Safety

Subsidy & Compensation

In Pertamina, sustainability & Energy 
Transition are the most frequently 

asked topic by investors, after financial 
topics since 2021

Nationally Determined Contributions Indonesia has announced its commitment 
towards achieving net zero emissions by 

2060.31.89% 43.20%
National Efforts International Support

IOC Best Practices

Net-Zero 
2050

ESG linked to 
remuneration

Integrate Climate
Into Strategy

Net-Zero 
2050

Issuing 
Green Bond

Presenter Notes
Presentation Notes
Kanan external view, kiri internal view
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“PERTAMINA’s ambition is to be a 
leading and reputable Global Energy 
Company and to be recognized as:

Adherence to International Standards on Sustainability Practices

Guiding Principles

Participation to International Initiatives

International Best Practices in Operation

17 Goals National Determined 
Contribution 

International 
Labor Organization

Climate Related 
Financial Disclosure

Disclosure Standards

ISO 14001:2015 Environmental Management

ISO 45001:2018 Occupational Health and Safety

ISO 50001:2018 Energy Management

ISO 37001:2016 Anti Bribery Management System

ISO 27001:2013 Information Security Management Systems

ISO 26000:2010 Social Responsibility

Pertamina Sustainability Policy

¹ data downloaded as of 29 Oct 2022

Environmentally Friendly Company

Socially Responsible Company

Good Governance Company”

Non-Exhaustive

Pertamina Sustainability Committee

Chairperson  : President Director & CEO

Members : 
1. Strategy, Portfolio & New Ventures Director
2. Finance Director
3. Logistics & Infrastructure Director

International Asso.
Oil & Gas Producers

Pertamina’s ESG Policy and Strategy
Our commitment to formulate ESG Policy and strategy is driven by the awareness to not compromising future generations’ need

Sustainability Office: Permanent body which has 
responsibility to implement ESG management in 
Pertamina, Lead by VP Sustainability
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Pertamina’s ESG Rating Result

In October 2022, Pertamina has completed solicited rating by Sustainalytics and received an ESG Risk Rating of 22.1 or at Medium Risk of 
experiencing material financial impacts from ESG factors. 

Source: ESG Management Traction, Sustainalytics

Current ESG Risk Rating will Replace
Previous Rating

How do we compare against 
peers?

No Benchmark Score Rating Industry¹ 
Rank

(out of 254)

Subindustry
² Rank

(out of 54)
1 Pertamina 22.1 Medium 7 2

2 Repsol 26.5 Medium 13 5

3 ENI 27.5 Medium 15 7

4 TotalEnergies 30.2 High 22 9

5 PTT Public Co 30.3 High 23 10

6 Petronas Gas3 31.4 High 296 47

7 BP 32.7 High 33 13

8 Exxon Mobil 36.5 High 62 17

9 Shell 37.6 High 70 19

10 Chevron 37.6 High 69 18

11 Petrobras 39.1 High 77 21

12 ADNOC 43.6 Severe 115 30

13 CNPC 66.3 Severe 253 53

¹ industry: Oil and Gas Producer
² Subindustry: Integrated Oil and Gas
3 Industry: Multi-Utilities

Old Rating Old Rating New Rating

Rating 
Score 41.6 28.1 22.1

Risk Level SEVERE RISK MEDIUM RISK MEDIUM RISK

Rating Date Feb 2021 Sep 2021 Oct 2022*

Methodology Core Rating Comprehensive
Rating Comprehensive Rating

Type Unsolicited Solicited Solicited

Note: lower score is better

*Data downloaded as of 19 Oct 22

Oil & Gas 
Industry

Integrated Oil & 
Gas

Rank: 15
Rank:  7

Rank: 7
Rank: 2

Presenter Notes
Presentation Notes
Pertamina received an ESG Risk Rating by Sustainalytics of 22.1 and was assessed to be at Medium risk of experiencing a material financial impact from ESG factors. This Risk Rating experienced a significant improvement from the previous, reaching 28.1 (Medium Risk) in Sept 2021.
Sustainalytics is a prominent independent ESG research, rating, and data company that helps investors develop and implement responsible investment strategies. The ESG Risk Rating from Sustainalytics measures a company's exposure to material ESG risks and how well the company manages that risk.
With this score, Pertamina sits 7th place, out of 254 companies in the Oil & Gas industry and the 2nd position in the integrated Oil & Gas sub-industry. Pertamina is in the same cluster (Medium Risk) with global companies such as Repsol and EN. This position is also better than BP, Exxon, and Chevron.
This rating improvement confirms Pertamina's seriousness in carrying out the ESG agenda in an integrated manner, especially to contribute to the sustainability of the environment and society in the world we live in 




• Compliance/
Requirement

Shifting the Paradigm
Activities related to ESG should be considered as investment that we can monetize rather than just a compliance
and as a cost

ESG Implementation in Pertamina
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• Better performance
• Remain in compliance to 

regulations

• Bigger customer base
• Better access to capital and 

debt market to fund the 
operation and investment

Old Paradigm New Paradigm

Opportunities

Investment    

Top-
Down 

Targets

GHG 
Emission 

Reduction 
Target

PROPER 
Award

Good 
Corporate 

Governance

CSR Based 
on UN SDGs

Fuel 
Availability 

Program

• Cost

E
S
G

F
R
A
M
E
W
O
R
K

Presenter Notes
Presentation Notes
Micro Small and Medium Enterprises
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This strategy is translated into work 
programs and ESG initiatives 
carried out by various functions at 
Pertamina

2. Program Execution

The program's performance is 
measured by KPIs and its 
achievements are monitored 
periodically every month.

3. Performance & Monitoring

Pertamina develops policies and 
strategies related to ESG as the 

baseline for ESG implementation in 
the company

1. Policy & Strategy

The ESG Campaign is carried out 
both internally and externally to 

publicize Pertamina's ESG 
performance.

4. Publication & Rating

ESG Deployment in Pertamina

Regular Evaluation

There are 4 main activities in deploying ESG within the organization, ranging from policy formulation to publication &
rating.

ESG Reporting is a critical part in ESG 
Implementation

Presenter Notes
Presentation Notes
1 slide cycle: 

Policy & strategy 
Program execution 
Performance & monitoring
Publication & rating

evaluation




Benefit of ESG for Pertamina
ESG could leverage Pertamina’s access to capital to support Pertamina’s assignment for Energy security throughout Indonesia

ESG Implementation in Pertamina
7

Capex requirement (2020-2024)
US$B

19%

12%

69%

70 - 80

Refining and petchem

Upstream
Others

Pertamina’s ambition

Global energy champion 
$100B market value

Safeguard energy 
security for Indonesia

Lead Indonesia’s 
energy transition

One village, one shop, 
BBM Satu Harga

Social
development locomotive

Org, 
people, 
culture 

capability

Portfolio 
optimiza-

tion

Strategic 
partner-

ships and 
M&A

Digital
and 

technology

Project 
delivery 

excellence

How can ESG help?

Better contribution to the 
Government and Indonesia

Better profit

Productive investment

Better access to capital & debt 
market

Good ESG practice

Better ESG Scores

How can ESG help?
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In order to achieve Pertamina’s 10 Sustainability Focus, we determine 16 initiatives managed by holding 
company, some are executed at subholding / subsidiaries level 

ESG Initiatives 2022

BLUE CARBON 
INITIATIVES

1 2

3

Presenter Notes
Presentation Notes
As previously mentioned, to materialize our 10 Sustainability Focus, Pertamina has developed Top 16 ESG initiatives that are implemented in 2021 and 2022. They are :
Net Zero Roadmap
Decarbonization
Systemize Biodiversity Programs
Deliver NRE Capacity Commitment (RJPP)
Beyond PROPER (Waste and Water)
Enhancement of Health & Safety aspects
Process Safety Management
Promoting Human Rights
Sustainability-focused Research & Innovation
Improve accessibility to energy for the community
Cybersecurity Structure & Culture
Enhance GCG Management System
ESG Operating Model
Evaluate & Implement ESG Financing
ESG  Communication & Engagement
Blue Carbon Initiatives

In addition, we include ESG rating assessments as one of our yearly activities like mentioned earlier. 
In light of the initiatives, 3 of them are related to decarbonization which are the net zero roadmap, decarbonization plan and development of NRE projects.
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Focus SDGs Primary Target

Environmental

1. Addressing climate change 7, 13 30% of emission reduction in 2030 (vs 2010 baseline)

2. Reducing environmental footprint 7, 13 Beyond compliance Water & Waste management

3. Protecting biodiversity 14,15 Net positive impact on biodiversity

Social

4. Health and safety 3, 8 Zero accidents, Zero Fatalities

5. Prevention of major accidents 3, 12, 14,15 Zero loss of primary containment, No major accidents

6. Employee recruiting, development & retention 5, 8 Aim for below 5% employee turnover, Zero harassment

7. Innovation and research 8, 9 Completion of low-carbon research and innovations 

8. Community engagement and impact 1,4,7,14,15 Improve community based access to energy in Indonesia

Governance

9. Cyber security 16 Zero cyber attacks

10. Corporate Ethics 16 Zero tolerance on Fraud and Corruption

Pertamina’s Strategy & Long-term Target
Our sustainability strategy is translated into 10 Sustainability Focuses, each aligned with SDGs and having its primary target

Presenter Notes
Presentation Notes
With our commitment, Pertamina has developed the ESG Strategy that is translated into 10 Sustainability Focus, which are align with SDGs. There are:
Addressing Climate Change
Reducing environmental footprint
Protecting biodiversity
Health and safety
Prevention of major accident
Employee recruiting, development & retention
Innovation and research
Community engagement and impact
Cyber security
Corporate ethics

For each of the material topics, we have assigned mid and long term targets that were developed based on our ambition and vision. To reach our ambition, we have identified relevant initiatives that will be executed in phases, based on the roadmap until 2030. 

One of the most important targets we are aiming is reducing our GHG emission by 30% in 2030, in comparison to the 2010 baseline. This is to support the global fight towards climate change, as well as to excel the Government of Indonesia's National Determined Contribution following the ratification of the Paris Agreement. 

Currently, we are conducting further study to include our Scope 3 emission in our calculation as well as creating projections of our emission growth once we materialize our long term plan until 2030.   Based on this study, we are planning to revisit our emission reduction target to be more aggressive and on tract to the 1.5 degree initiatives. 

On top of that, we also have targets related to zero accident, zero fatality, provision of energy for community, zero unethical conduct of business, among others.
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ESG Journey in Pertamina

ESG / Sustainability ReportingPresentation 
Outline

1

2



UU No.40/2007 

Pasal 66

SGX Practice Note 7.6 

Listing Rules

711A & 711B

TTG: PERSEROAN 
TERBATAS

The annual report must 
contain at least one of 
them, a report on the 

implementation of Social 
and Environmental 

Responsibility.

About: SUSTAINABILITY 
REPORTING GUIDE

Requires every listed issuer to prepare 
an annual sustainability report, which 
must describe the issuer's sustainability 

practices with the components:
(a) Material ESG factors
(b) policies, practices and 

performance;
(c) targets;

(d) sustainability reporting framework; 
and

(e) Board statement.

Peraturan OJK 

No.51/POJK.03/2017

Pasal 10 

Tentang: PENERAPAN 
KEUANGAN BERKELANJUTAN 

BAGI LEMBAGA JASA 
KEUANGAN, EMITEN, DAN 

PERUSAHAAN PUBLIK 
Financial Services Institutions, 

Issuers, and Public Companies are 
required to prepare a 

Sustainability Report, which is 
prepared separately from the 
annual report or as an integral 

part of the annual report.

Tentang: BENTUK DAN ISI LAPORAN 

TAHUNAN EMITEN ATAU 

PERUSAHAAN PUBLIK

Sustainability Report is a report 
announced to the public that 

contains an economic, financial, 
social, and environmental 

performancefinancial service 
institutions, Issuers, and Public 
Companies inrun a sustainable 

business.

SE OJK No. 
16/SEOJK.04/2021

Bab 1 – 1.e
*Tambahan Ref POJK

Sustainability Reporting is made based on several internal and external policies as follows:

Background on Sustainability Reporting in Pertamina

Presenter Notes
Presentation Notes
Pertamina received an ESG Risk Rating by Sustainalytics of 22.1 and was assessed to be at Medium risk of experiencing a material financial impact from ESG factors. This Risk Rating experienced a significant improvement from the previous, reaching 28.1 (Medium Risk) in Sept 2021.
Sustainalytics is a prominent independent ESG research, rating, and data company that helps investors develop and implement responsible investment strategies. The ESG Risk Rating from Sustainalytics measures a company's exposure to material ESG risks and how well the company manages that risk.
With this score, Pertamina sits 7th place, out of 254 companies in the Oil & Gas industry and the 2nd position in the integrated Oil & Gas sub-industry. Pertamina is in the same cluster (Medium Risk) with global companies such as Repsol and EN. This position is also better than BP, Exxon, and Chevron.
This rating improvement confirms Pertamina's seriousness in carrying out the ESG agenda in an integrated manner, especially to contribute to the sustainability of the environment and society in the world we live in 




2021

2011

Since 2011, Pertamina has published a Sustainability Report.Pertamina's SR contains the company's contribution (positive or negative) to the 
goals of sustainable development (SDGs), including environmental, social, and governance (ESG) aspects, throughout the company's operations.

History of Issuance of Pertamina's Sustainability Report

Presenter Notes
Presentation Notes
Pertamina received an ESG Risk Rating by Sustainalytics of 22.1 and was assessed to be at Medium risk of experiencing a material financial impact from ESG factors. This Risk Rating experienced a significant improvement from the previous, reaching 28.1 (Medium Risk) in Sept 2021.
Sustainalytics is a prominent independent ESG research, rating, and data company that helps investors develop and implement responsible investment strategies. The ESG Risk Rating from Sustainalytics measures a company's exposure to material ESG risks and how well the company manages that risk.
With this score, Pertamina sits 7th place, out of 254 companies in the Oil & Gas industry and the 2nd position in the integrated Oil & Gas sub-industry. Pertamina is in the same cluster (Medium Risk) with global companies such as Repsol and EN. This position is also better than BP, Exxon, and Chevron.
This rating improvement confirms Pertamina's seriousness in carrying out the ESG agenda in an integrated manner, especially to contribute to the sustainability of the environment and society in the world we live in 
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Outlining the key 
issues and impacts 
that your organization 
experiences. 

Make sure to include 
environmental, social, 
and economic factors 
in your assessment so 
that you can achieve a 
holistic view of your 
operations.

Perform an internal audit to 
establish a baseline of your 
organization's sustainability 
performance. 
This will help you to identify 
improvement opportunities
and track progress over time.

After conducting a 
materiality assessment and 
understanding 
your company's baseline 
performance, you can set 
realistic objectives and 
targets for sustainability 
improvement.

This step involves 
analyzing the difference 
between your current 
performance and desired 
future state. Doing so will 
help you to identify 
areas for improvement.

After gaps have been 
identified, you can 
develop strategies and 
initiatives to address 
them. 

Make sure that your 
plans are specific, 
measurable, achievable, 
relevant, and time-bound 
(SMART).

1

Once your strategies 
and initiatives have 
been developed, it's 
time to put them into 
action. Regularly 
monitoring your 
progress will help you 
to stay on track towards 
achieving your 
sustainability goals.

Finally, it is important to 
report on the results of 
your sustainability
efforts in order to 
communicate progress to 
stakeholders. 

This will help build trust 
and confidence in your 
organization's ability to 
create lasting positive 
change.

2

3

4

5

6

7Conduct a 
Materiality 
Assessment

Assess Current 
State 

(Baseline)

Set 
Objectives 
& Targets

Analyze Gaps 
to Achieving 
Future State

Develop ESG 
Strategies, 

Roadmap, and 
Framework

Implement 
& Monitor 
Initiatives

Reporting & 
Communicating 

Results

Compiling a ESG / Sustainability Report needs to begin with determining Materiality Topics and a Sustainability Strategy so 
that it is effective in conveying the targets, objectives, and achievements that have been made during the current year.

A. Strategy Development B. Implementation C. Reporting

Development of ESG Reporting Requires Integration with Strategy
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Why ESG / Sustainability Reporting is Important?



Sustainability & Energy Transition are the most frequently asked topic by investors, after financial topics, in 2021 and 2022.

Pertamina Investor 
Top Concern Pertamina 2021

29% 27%

13%

12%10%

9%

Financial & Investment

Business Restructuring
Sustainability & Energy Transition

Business Strategy
Health & Safety
Subsidy & Compensation

33%

19%10%

22%

12%
3%

Financial

Business Strategy
Sustainability

Upstream
Investment (Capex & Funding)

Commercial & Trading

Pertamina Investor 
Top Concern Pertamina 2022

(as of May 2022)

Source : Investor Communication - IR

Pertamina Investor 
Top Concern Pertamina 2022

(as of Nov 2022)

1. Sustainability is a HOT TOPIC

30%

20%
7%

11%

9%

5%

17%

Financial

Upstream

Business Strategy

ShippingESG/Sustainability
Health & Safety

Investment (Capex & Funding)

Power & NRE
Commercial & Trading
Refinery & Petrochemical

Gas

Others



2. ESG Rating uses AR & SR for Assessment

ESG Rating is Pertamina’s KPI for 2022

Note: lower score is better

ARSR is Primary Input for ESG Rating 
Assessment

Old Rating Old Rating New Rating

Rating 
Score 41.6 28.1 22.1

Risk Level SEVERE RISK MEDIUM RISK MEDIUM RISK

Rating Date Feb 2021 Sep 2021 Oct 2022*

Methodology Core Rating Comprehensive
Rating Comprehensive Rating

Type Unsolicited Solicited Solicited



Through communication & publication activities, ESG, including Sustainability Report, can be a tool to build a positive company reputation 
through awards.

3. SR as a tool to improve global recognition

• Top 5: Best Credibility –
through - Assurance

• Top 8: Best ESG Report

14TH Corporate Register 
Reporting Awards 2021

Bronze Award Asia’s Best
SDG Reporting in 7th Asia
Sustainability Reporting
Awards (ASRA)

Asia Sustainability 
Reporting Rating

International

• Pertamina, Pertamina Hulu Energi
ONWJ received Gold Rank dan
Pertamina Drilling Contractor 
received Silver Rank in ASRRAT 
2021

Asia 
Sustainability 

Reporting 
Rating

Domestic

Presdir & CEO as The Winner 
Leadership Commitment 

Category UN Woman 2021 
Indonesia WEPS Awards

PERTAMINA : bronze Category 
Sustainability Report 2020 

PHE : Great Practices (Program 
EP Rantau) 

Global Corporate 
Sustainability Awards -

Taiwan

Sustainability Business 
Award

• Pertamina, and Pertamina Hulu 
Rokan received Highly 
Commended Award from Global 
Initiatives in the 9th Indonesia 
Sustainability Business Award

ESG Awards 2022 Berita Satu 
Category A

Corporate Emission Award 2022
Berita Satu

23 PROPER Emas pada tahun
2021

Tren Asia ESG Excellence 2022



Source: GRI ESG Standards, Framework & Anything in Between (2022)

4. SR is used to align with Global Sustainability Framework / Rating



5. Good showcase of sustainability practices could attract Capital



6. ESG / Sustainability Reporting Could Help to Trigger Real Action

Source: CSE
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