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Keberlanjutan dan Tujuan Bisnis
(Mayer, 2018; Mayer dan Roche, [eds.], 2021)

“The purpose of business is to produce 
profitable solutions to the problems of 
people and planet, and not to profit from 
producing problems for people and planet.”

Pernyataan Profesor Colin Mayer dari
Universitas Oxford tentang tujuan perusahaan
modern itu bukan saja merevisi tujuan sempit
‘maksimisasi keuntungan untuk pemegang
saham’, melainkan juga semakin mengaitkan
perusahaan dengan keberlanjutan. 
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Kepempinan Keberlanjutan 
(Visser dan Courtice, 2011)

“Sustainability leaders: 
individuals who are compelled 

to make a difference by 
deepening their awareness of 
themselves in relation to the 

world around them. In doing so, 
they adopt new ways of seeing, 

thinking and interacting that 
result in innovative, 

sustainable solutions.”
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Prinsip-prinsip 
Kepemimpinan 
Keberlanjutan 
(CISL, 2020)

Kepemimpinan keberlanjutan 
dimulai dengan memastikan tujuan 
dan strategi organisasi adalah untuk 
mencapai keberlanjutan, integrasi 
internal, lalu pembinaan hubungan 
dengan pemangku kepentingan 
eksternal. 
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Pertumbuhan Hijau 
(OECD, 2011)

“Green growth means fostering economic growth and 
development while ensuring that natural assets continue to 
provide the resources and environmental services on which 
our well-being relies.”

“Green growth is not a replacement for sustainable 
development. Rather, it provides a practical and flexible 
approach for achieving concrete, measurable progress across 
its economic and environmental pillars, while taking full 
account of the social consequences of greening the growth 
dynamic of economies. The focus of green growth strategies is 
ensuring that natural assets can deliver their full economic 
potential on a sustainable basis. That potential includes the 
provision of critical life support services – clean air and water, 
and the resilient biodiversity needed to support food production 
and human health.” 
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Ekonomi Linear, 
Daur Ulang, dan 
Sirkular 
(FinalStraw, 2019)
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Ekonomi Sirkular 
(Ellen MacArthur Foundation, 2015) 

“The circular economy is a 
system where materials 

never become waste and 
nature is regenerated. In a 
circular economy, products 

and materials are kept in 
circulation through processes 

like maintenance, reuse, 
refurbishment, 

remanufacture, recycling, 
and composting. The circular 

economy tackles climate 
change and other global 

challenges, like biodiversity 
loss, waste, and pollution, by 

decoupling economic activity 
from the consumption of 

finite resources.”
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Kasus 1. US Postal Service 
(USPS, 2024)

“With a focus on three core areas—Climate Action, Circular 
Economy and Environmental Awareness—the Environmental 
Council has already brought a fresh focus to our sustainability 
efforts and reinforced our commitment to reduce greenhouse 
gas emissions, energy, fuel and waste at every level of our 
operation to ensure we are the most environmentally-friendly 
way to mail and ship to the nation’s 167 million addresses.”
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Kasus 2. Deutsche Post AG 
[DHL Group] (DHL Group, 2024)

“Logistics is an essential driver of global trade, economic growth, and individual prosperity but it also 
leaves an enormous environmental footprint. As the world’s leading logistics company, we have 

worked hard to set an example for sustainable business, from introducing the industry’s first green 
product to being the first logistics company to commit to net-zero emissions.” 9



Nilai Kumulatif ESG 
untuk USPS dan DHL 
Group (CSR Hub, 2024)

Berbeda dengan DHL yang sudah 
memiliki inisiatif keberlanjutan 

sejak dua dekade lampau, USPS 
relatif baru menegakkannya—

namun dalam waktu sangat cepat 
bisa menunjukkan peningkatan 

kinerja sebagaimana yang 
ditunjukkan dalam nilai/peringkat 

kumulatif ESG-nya.
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Integrasi ESG sebagai 
Strategi Keberlanjutan 

Perusahaan 
(KPMG, dkk., 2020)
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Bagaimana Perusahaan 
Menjadi Pemimpin 
dalam Keberlanjutan? 
(GlobeScan, 2023) 
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Rekomendasi untuk PosIND

1. Memahami tujuan bisnis modern dan kaitannya dengan keberlanjutan, lalu merumuskan 
kembali tujuan, visi dan misi yang sesuai dengannya, bila diperlukan.

2. Memelajari keberlanjutan perusahaan serta kepemimpinan keberlanjutan serta 
penerapannya—termasuk dalam wujud green growth dan ekonomi sirkular—sesuai dengan 
industri di mana perusahaan bekerja.

3. Mengambil pelajaran dari perusahaan-perusahaan yang dianggap sebagai pemimpin 
keberlanjutan, terutama di industri yang sama.

4. Memastikan kapasitas tentang keberlanjutan perusahaan, terutama di antara para pemimpin 
di berbagai tingkatan manajemen.

5. Memetakan isu-isu keberlanjutan paling material, serta memmbuat sistem tata kelola, 
manajemen risiko, dan strategi yang sesuai dengannya.

6. Membuat KPI dan target keberlanjutan, serta mengaitkannya dengan sistem remunerasi.

7. Melaporkan komitmen dan kinerja keberlanjutan dengan standar dan kerangka yang berlaku di 
level global. 

13



SALAM LESTARI.
TERIMA KASIH!
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