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Great Giant Foods

Nourishing people’s live with quality foods produced in sustainable and innovative way

Great Giant Pineapple Great Giant GGF International
Livestock
CONTAINERS
17.000 & 1:4 =

Exports 17,000 containers of canned

1in every 4 canned pineapple in
pineapples & fresh fruits anually

the world come from GGP has a capacity of cattle annually

100.000 fattening and dairy with Brand

Aims to have Bonanza Beed and Hometown Dairy

ZERO WASTE

through it’s green products
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Exports to more than

Bromelain Enzyme
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b COUNTRIES Setia Karya Transport
Plantation size in
34,000 ha
Almost half size of 7. Sewu Segar NUSANTARA SEGAR
Singapore ABADI
Nusantara
. . The only highland premium banana
Provides high quality fruits to A Pioneerin Cavendish producer in Blitar and Tapioca business which operates in
; ; Lampung and has an annual
the LARGEST consumers thro.ugh more than PREMIUM Bali Indonesia oroduction capacity of 80,000 tons.
Cavendish banana P 22,000 retail outlets
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'. GGF Circular Economy Model
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Great Giant Foods

Plantation

Biogas Plani
LOB Plant

Compeost Plant

Cattfe Fattening & Dairy

KONSUMSI DAN
PRODUKSI YAN
BERTANGGUN

Manfaat secara umum

1. Mengoptimalkan penggunan
material

2. Mengelola sampah yang
dihasilkan

3. Menciptakan nilai tambah

4, Peluang kerja bagi masyarakat

5. Mematuhi peraturan pemerintah



Great Pledge: Four Pillars of GGF Sustainability Journey

Climate
Resilience

Strive for minimizing
environmental impact and actively
protect the health of our planet

Regenerative
Agriculture

Preserve our natural resources
and extend sustainable agriculture
to create a resilient landscape

Circular
Economy

Circularity

Create a competitive difference
through implementation of green
practices

Community

Improve livelihood in people and
communities as we grow our
business
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Creating Shared Value Through GGF
Farmers Empowerment

Baseling'22 Increase YTD'23

Tanggamus, Jembrana Bali, Blitar Jatim, Bener Meriah Aceh,
Garut Jabar, Ponorogo Jatim, dan Bondowoso Jatim

Lampung and
Blitar (East Java)

PT GGP Base F Expansion of our Partners



Farmers Empowerment Program CSV GGF i

Connect Farmers to a Better Life
Traditional Farmers Value Chain

Farmers Middleman 1 Middleman 2 Regional Retailers
Middleman

— ﬁ\
Farmers Farmer’s Coop
Knowledge & Capital Market
Seeds, Supervision, Monitoring Offtake agreement and wide

Application, and Technical Skill Trasfer distribution channel



Livestock Farmer’s GGF

Empowerment Program

These smallholder Program has reached
farmers became over 400 Farmers
: Locally
central to securing
The program has improved

our glObaI food chain gradually over the years to

in the face of help local famers fhron.ngh
a better management in

unprecedented demand. raising cattle
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- .: X7 Improving livelihoods '..4.
fal;:'c"‘:y Building | n . ‘ of Farmers
REZUHR SRLINGLY | . : ‘ - ‘ﬂ The creation of mutually
Training on-site “"Good beneficial business

Farming Practice”.... Is partnerships with local

constantly expanded to smallholder farmers has
train new small scale cattle : created employment in the
farmer. - region and increased

: farmers' incomes.



Food Loss & Waste GGF°*

How to Tackle

Reduce intolerant defect, reduce downtime,
increasing demand accuracy, reducing
blackout

New product development, absorb to factory,
community development (stunting program,
etc), nourishing employee, new category
product

Combine with manure waste to produce
compost and as feed for maggot




Waste & Community Development
Closed Loop Circular Economy

GGF Scope = | » Community Scope
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GGF*
Pineapple

SMEs Operation

Fi be r Scheme
Process
_ Pineapple Stem Bromelain Enzyme Land Preparation Ready-to-plant ‘l’

Harvesting Excl. chopping berti State

Collect pineapple leaf
Operation \l,
scheme
Decorting Pine Leaf

i Done by
98,2%
Pineapple SMEs
Harvesting

9‘

Able to replace
Residue Chopper Berti
Quiality: Compost Like

Collect

residue from
process

Y

Leaf Collecting Decorticating Infuse Futher
) residue to
Pine harvest soil Process
location

Pine Fiber Product
* Cotton-like elongation
*  Wool-like tenacity

Great Giant Foods |



Black Soldier Fly (Maggot)

Fruit waste
Sick milk

BE fiber waste

Organic waste
Sweeping feed

Pupal stage 320-620 eggs
minimum of hatches in
8 days, 4 days
not feeding
nor moving Adult
lives 8-9 days
mates and lays its eggs
The black soldier fly .
' life cycle
P
Prepupal . 28" 2
stage a
7-10 days v e Larval
not feeding, \ \ > . stage
migrates to \Q 10-52 days
a dry site, \ % > ) feeding stage,
6th instar includes 5 instars
Q — z:'»’

Larouche J. (2019)
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GGF: Sreeya

Liquid Organic
Biofertilizer
Sreeya Feed

Vermicompost
Banana
Nursery

Next Foods
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Community Development: Stunting Prevention Program for Community around GGF GGF

]

GOAL

Our Contribution

Nourishing Community Surrounding
GGF’s Operational Area with Stunting
Prevalent Program

Capacity Building for Healthy Breakfast to Sustainable Learning Vegetable Garden at
Local Hero’s of the Improve Children’s for Mother’s about Household’s Yard
program Nutrition Nutrition
sas T 383
Accumulated Reachments .‘ -.
. E
2 Kabupaten, 12 villages, REACH L REACH RECCH
35 Pre-Schools 59 2.900 2.100 200
Trainers Children Mothers and Baby Household
Natura/In Kind Delivered Help People Build Their Infrastructure

UL
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@ Lb'B 7 Ton 2 Ton 30 Units 40 Pack

12 Green House 10 Sanitarian Facility 12 Deep Well
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3. Community Development: Results GGF’

%" VISION:

“Nourishing People’s
Live with Quality Food
Produce in Sustainable

and Innovative Way”

For Community

Increase number of
weight children
0,7 Kg on average

Increase number of
height children
3 cm on average

During the pandemic covid 19 help
people easy to access their nutritious
food by harvest the vegetables and
livestock on their own yard.

—— Decreasing Number of Stunting Prevalency
GC) * in Kabupaten Lampung Tengah
£
= 52,68
(] —
: :

o
) P 2532 5141 208
< o
S Lampung Tengah Government In 2022 Lampung Tengah as a c l l 8,7
S got several appreciation as Best Kabupaten with a smallest number - —
— Performance in the Stunting of Stunting Prevalence in S IS8 SSGBI2019  SSGI2021  SSGI 2022
Llo_ preventlon program Lampung Provmce B Series 3 52,68 25,32 21,41 20,8 8,7 | Page 13



Community Development

Penyediaan
seragam, APD,
laboratorium,
masker waktu covid
Total order per
tahun dari GGF
mencapai 2,5 M

GGF*

Penyediaan palet
untuk kebutuhan
operasional dan
delivery product
setiap tahun order
dari GGF
mencapai 2,3 M

Pemanfaatan buah
underspec untuk produk
UMKM mampu
menciptakan value
creation 1,2 M/ tahun

| Page 14
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