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SDG11. Sustainable Cities and Communities: 
"Make cities inclusive, safe, resilient and sustainable"

Source: https://www.globalgoals.org/goals/11-sustainable-cities-and-communities/ 2
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SDG11 in Indonesia

SDG11 is one of the SDGs Goals that has the lowest 
performance in Indonesia, and its tendency is  

stagnating. Indonesia needs to be more serious 
about building sustainable cities and communities.

Source: https://dashboards.sdgindex.org/static/profiles/pdfs/SDR-2024-indonesia.pdf 3
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Jakarta and Its 
Sustainability Issues
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Principles of Social Value

Source: https://www.socialvalueint.org/principles

“Social Value is the value that stakeholders experience 
through changes in their lives. Some, but not all of this 
value is captured in market prices.”
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Social Return on Investment (SROI)

• “Social Return on Investment (SROI) is a 
framework for measuring and accounting for 
this much broader concept of value; it seeks to 
reduce inequality and environmental 
degradation and improve wellbeing by 
incorporating social, environmental and 
economic costs and benefits.”

• “An SROI analysis can take many different 
forms. It can encompass the social value 
generated by an entire organisation, or focus 
on just one specific aspect of the 
organisation’s work.” 

Types of SROI:
• Evaluative, which is 
conducted retrospectively and 
based on actual outcomes that
have already taken place.
• Forecast, which predicts how 
much social value will be 
created if the activities meet
their intended outcomes.

Source: https://www.socialvalueint.org/guide-to-sroi 6
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Stages in SROI 1. Establishing scope and identifying key stakeholders – clearing 
boundaries about what your SROI analysis will cover, who will 
be involved in the process and how.

2. Mapping outcomes – engaging with stakeholders to develop an 
impact map, or theory of change, which shows the relationship 
between inputs, outputs and outcomes.

3. Evidencing outcomes and giving them a value - finding data to 
show whether outcomes have happened and then valuing 
them.

4. Establishing impact – having collected evidence on outcomes 
and monetised them, those aspects of change that would have 
happened anyway or are a result of other factors are 
eliminated from consideration.

5. Calculating the SROI – adding up all the benefits, subtracting 
any negatives and comparing the result to the investment. This 
is also where the sensitivity of the results can be tested.

6. Reporting, using and embedding – sharing findings with 
stakeholders and responding to them, embedding good 
outcomes processes and verification of the report.

Source: https://www.socialvalueint.org/guide-to-sroi 7

https://www.socialvalueint.org/guide-to-sroi


Impact Box, Intended and Intended Impacts, 
and Multiple Projects SROI

Source: https://link.springer.com/book/10.1007/978-3-319-71401-1 8

https://link.springer.com/book/10.1007/978-3-319-71401-1


Why is SROI Popular?

• Comprehensive Impact Assessment: (1) Holistic view – considering a wide range of social, 
environmental, and economic impacts, providing a comprehensive picture of an initiative's value; 
(2) Qualitative and quantitative data – integrating both qualitative and quantitative data, offering 
a balanced perspective. 

• Stakeholder Focus: (1) Beneficiary-driven – placing a strong emphasis on the perspectives of 
beneficiaries, ensuring that their voices are heard and their needs are prioritized;  (2) 
Collaboration – encouraging collaboration between stakeholders, leading to a shared 
understanding of the project's value.

• Financial and Non-Financial Value: (1) Monetary valuation – assigning monetary values to social 
and environmental impacts, making them comparable to financial returns; (2) Decision-making 
support – allowing for more informed decision-making by comparing investment options based 
on both financial and social value.  
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Why …

• Transparency and Accountability: (1) Clear methodology – following a structured approach, 
enhancing transparency and credibility; (2) Performance measurement – providing a framework 
for measuring and reporting on social performance, increasing accountability.  

• Storytelling: (1) Impact communication – communicating effectively the social impact of a project 
through compelling narratives and data visualization; (2) Advocacy – advocating for increased 
investment in social programs by demonstrating their value.

• Continuous Improvement: (1) Learning and adaptation – encouraging ongoing evaluation and 
refinement of programs based on the insights gained; (2) Innovation – stimulating innovation by 
identifying opportunities to create greater social value.

In the Indonesian context, SROI has become very popular because the Ministry of Environment and 
Forestry requires the use of SROI to assess social projects carried out by companies that have the 
potential to get Green and Gold in the environmental performance rating assessment program 
(PROPER).
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Challenges in Using SROI

• Stakeholder Engagement: (1) Stakeholder identification – Identifying all type of beneficiaries is 
not as simple as it seems; (2) Consensus building – Achieving agreement on the definition of 
success and measurement metrics can be time-consuming; (3) Balancing perspectives – Balancing 
the perspectives of different stakeholders, such as beneficiaries, funders, and the public, can be 
challenging.

• Data Collection and Measurement: (1) Quantifying intangible benefits – Many social impacts are 
difficult to quantify in monetary terms, such as improved well-being or reduced crime rates;  (2) 
Data availability – Reliable and consistent data may be scarce, especially for community-level 
projects; (3) Defining the baseline – Determining the starting point for measuring impact can be 
complex; (4) Attributing outcomes – Isolating the specific impact of a project from other factors 
influencing outcomes can be challenging.

• Valuation: (1) Monetary valuation – Assigning monetary values to social benefits can be 
subjective and controversial; (2) Discount rates – Choosing an appropriate discount rate for future 
benefits is complex and can significantly impact results.
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Challenges…. 

• Time Horizon: (1) Long-term impacts – many social programs have long-term effects, making it 
difficult to measure immediate SROI; (2) Discounting future benefits – the value of future benefits 
is often discounted, which can underestimate long-term impact.

• Comparability: (1) Access to Reports – lack of access to reports with robust SROI results makes 
comparison between similar projects difficult; (2) Contextual differences – social programs 
operate in different contexts, making direct comparisons challenging.

• Resource Intensive: (1) Time and expertise – conducting a thorough SROI analysis requires 
significant time and resources; (2) Cost-benefit analysis – the costs of conducting an SROI analysis 
must be weighed against the potential benefits.

• Integrity of SROI Practitioners: There is a tendency to exaggerate positive outcomes on the one 
hand, and underestimate negative outcomes and the contribution of other parties on the other 
hand, in order to ensure high SROI value.
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Case Study: Connswater Community Greenway
(Hunter, et al., 2022)

Source: https://www.tandfonline.com/doi/epdf/10.1080/23748834.2020.1766783?needAccess=true 13
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Case Studies: Modified Vehicles for PwD and Community 
Sport and Leisure Facilities (Hutchinson, et al., 2020; Davies, et al., 2021)

Source: https://onlinelibrary.wiley.com/doi/epdf/10.1111/1440-1630.12648
https://www.tandfonline.com/doi/epdf/10.1080/23750472.2020.1794938?needAccess=true 14
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ISO 370125: ESG Indicators for 
Sustainable Cities and Communities

Source: https://digital.aecom.com/article/defining-and-aligning-data-the-pressing-need-for-
global-standards/; https://www.iso.org/standard/85198.html 15
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Sustainable Cities and Financing

Source: https://www.climatebonds.net/files/files/How-to-Issue-Green-City-Bonds.pdf;  
https://franklintempletonprod.widen.net/content/glvnyiulb4/pdf/ftfi-sustainable-bond-market-
nonus.pdf 16
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Conclusions and Way Forward

1. Urban development plays a very important role in the sustainability of every country, including 
Indonesia.

2. Cities in Indonesia, including Jakarta, have a number of problems that make them 
unsustainable or less sustainable, and this is reflected in the low performance of SDG11 in 
Indonesia.

3. To ensure urban sustainability, a robust methodology for understanding the impact of urban 
development projects and programs is essential.

4. SROI is a method in impact measurement that is now becoming very popular because of its 
various advantages.

5. However, SROI also has a number of implementation challenges that need to be overcome, so 
that it becomes more useful for forecasting and evaluating impacts.

6. SROI will really be able to help cities carry out development planning that leads to justice, 
resilience and sustainability as has been shown in case studies.

7. By demonstrating the impact of sustainability, SROI can also be utilized by cities to obtain 
financing for their development projects, including through the issuance of green, social and 
sustainable bonds.
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