


❖ Memiliki pengalaman lebih dari 25 tahun dalam bidang hak-hak masyarakat, tata kelola sumber 
daya alam, dan kebijakan publik di Indonesia, khususnya di kawasan hutan dan lahan gambut 
Kalimantan Tengah. 

❖ Direktur Eksekutif Yayasan Tambuhak Sinta (YTS), yayasan berbasis di Kalimantan Tengah yang 
berdiri sejak 1997. dan memimpin program konservasi berbasis masyarakat dan pengembangan 
mata pencaharian di 37 desa pada empat wilayah: Gunung Mas, Katingan, Pulang Pisau, dan Bukit 
Batu/Palangka Raya serta memimpin program YTS bersama lembaga internasional seperti GIZ, 
UNCCD, dan ACIAR

❖ Bidang program yang ditangani meliputi: perencanaan pembangunan desa partisipatif; pertanian 
rakyat dan agroforestri; pengembangan Perhutanan Sosial/Hutan Kemasyarakatan (HKm); 
pengelolaan lahan gambut dan pencegahan kebakaran berbasis masyarakat; alternatif bebas 
merkuri bagi pertambangan emas skala kecil dan rakyat. 

❖ Memiliki keahlian dalam tenurial adat, pemetaan partisipatif, serta skema pembagian manfaat 
(benefit-sharing) antara perusahaan, pemerintah daerah, dan masyarakat Dayak. 

❖ Penasihat Wali Kota Palangka Raya dalam bidang pengembangan masyarakat dan lingkungan. 
❖ Deputi Bidang Informasi dan Komunikasi Politik di Kantor Staf Presiden (KSP) selama 10 tahun, 

sehingga memiliki pemahaman kuat mengenai kebijakan nasional di bidang kehutanan, agraria, 
dan iklim. 

Professional Experience:



Turning Short-Term Funding into
Long-Term Landscape

Transformation

Presented by



Land degradation is outpacing restoration. Short-term projects deliver real 
results, but lasting recovery needs strong local institutions and partnerships 

that outlive the grant.

The Global Challenge



On the northern edge 
of the Sebangau

Peatland Landscape, 
Bukit Batu faces sand 
mining, deforestation, 
peat degradation and 

rising fire risk, all at 
once.
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Bukit Batu: A Landscape of Challenges



Bukit Batu: A Landscape of Challenges

Area at risk of deforestation

Area at risk of deforestation



… and of Opportunitiest

Yet the same landscape holds assets: active communities, agroforestry and 
ecotourism potential, local food enterprises, and a committed local 

organisation, FUBN.



Because a long-term vision for Bukit Batu already existed, the one-year G20 
grant became a catalyst rather than a standalone project.

A One-Year Grant as Catalyst



People Before Trees

FUBN Governance Training Regular Meetings Community Leadership Actions

YTS invested in people before planting. Sustained mentoring turned FUBN 
into the local driver of collective action.



Agroforestry 
demonstration plots 
are living classrooms, 

where farmers 
experiment, learn 

together, and build 
confidence before 

adopting new practices 
widely.

Demplots as Classrooms



Because a long-
term vision for Bukit 

Batu already 
existed, the one-
year G20 grant 

became a catalyst 
rather than a 

standalone project.

Early Results



The most valuable outcome cannot be measured in hectares. A stronger 
FUBN is what will sustain restoration long after the project ends.

The Invisible Outcome



Why It Worked

The grant worked because it sat inside a longer strategy, linking local institutions, 
sustainable livelihoods and partnerships into one coherent pathway.
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Bukit Batu is the entry 
point. Ahead lies 

Sebangau: over half a 
million hectares, 

holding one of the 
world's largest tropical 

peat carbon stores.

A Much Larger Landscape
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Scaling Through Partnership

No single institution can restore a landscape. YTS is widening a Multi-
stakeholder Partnership across government, communities, academia, NGOs 

and the private sector.



For Policy Makers

Governments can accelerate 
restoration by rewarding 
collaboration, lowering 

institutional barriers, and 
backing long-term multi-
stakeholder partnerships. The MSP scale-up has just started in the wider Sebangau landscape, 

including Bukit Batu in Palangka Raya. The MoU with the Mayor of 
Palangka Raya reflects  government support for YTS activities in the area.
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For Donors

Funding becomes 
transformational 

when it strengthens 
institutions, supports 

strategic planning, 
and creates learning 

that other 
landscapes can 

replicate.



Looking Ahead

Next: collaborative initiatives across two 
regencies and one city around Sebangau, 

linking biodiversity, carbon storage, climate 
resilience and restorative local economies.



Looking Ahead

Next: collaborative 
initiatives across two 

regencies and one city 
around Sebangau, linking 

biodiversity, carbon 
storage, climate resilience 

and restorative local 
economies.

Sabangau National Park



Short-term projects 
can create long-term 
transformation when 

they strengthen 
institutions and join 

a shared vision. 
Projects end. Local 
institutions endure. 
Landscapes recover.



Contact Us : Wandy N Tuturoong |  YTS  | Indonesia  | Central Kalimantan  |  www.tambuhaksinta.com
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