


❖ Chairperson Pesisir Lestari sejak April 2023, fokus pada pengembangan pemberdayaan ekonomi 
berbasis komunitas dan mempromosikan konservasi ekosistem pesisir yang berkelanjutan. Memiliki 
keahlian dalam perencanaan strategis, pemikiran sistem, dan pengembangan model bisnis, 
berkontribusi pada inisiatif yang mengintegrasikan inovasi sosial dengan keberlanjutan ekologis.

❖ Founder Open Innovation Hub (OiHub)

❖ Co-Partner MakeDoNia MakerSpace

❖ VP Open di Innovesia, Investing in Indonesia

Professional Experience

❖ S1 – Economic, Accounting and Finance STIE Supra/Kalbis University

❖ San Bernardino Valley Community College, Associate of Arts (A.A.), Business Administration and 
Management, General

Educational Experience
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How the Five Frameworks work together

Framework Core Question What It Protects / Validates

CERL Can the community collectively govern and 
sustain the enterprise?

Ownership, legitimacy, rights, governance, stewardship, 
inclusion

MRL Can the product, service, or business model 
sustain a market?

Demand, customers, quality, compliance, market access, 
sales

IRL Can the enterprise or package responsibly 
absorb capital?

Financial systems, risk controls, safeguards, reporting, 
investor confidence

SIML/EIML What measurable social and ecological 
change is being generated?

Impact depth, evidence quality, claim strength, Equity 
ROI

Dina D Kosasih

Dina D Kosasih
Scaling Community-led Blue Economy
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Community Enterprise Readiness Level, Market Readiness Level, 
Investment Readiness Level, Impact Measurement Level



CERL as Foundational Gate
● Community ownership, 

governance, rights, 
benefit-sharing, safeguards, 
inclusion, and financial 
accountability must be protected.

● High MRL or IRL should not 
compensate for weak CERL.

MRL as Viability Pathway
● Tests whether product, service, or 

enterprise has credible market 
demand.

● Market readiness affects 
investment logic but does not 
determine it alone.

IRL as Capital Gate
● Integrates governance, financial 

logic, risk controls, safeguards, 
and impact evidence.

● High IRL requires adequate 
CERL, sufficient MRL, and 
credible MRV.

The framework should be aligned but not treated as one ladder
Alignment Rules and Diagnostics



Current Limitation
Community enterprises and site 
portfolios are still building 
operational records, governance 
controls, market channels, 
ecological safeguards, and impact 
valuation evidence.

What Must Mature
Financial investment requires high 
readiness evidence across CERL, 
IRL, and MRL plus validated impact 
measurement evidence.

When It May Be Possible
Selected enterprises or portfolios 
reaching approximately CERL 8–9, 
MRL 8–9, IRL 8–9 with validated 
IML evidence.

Non-Negotiable Gates Before Financial Return
● Community consent
● Benefit-sharing rules
● Legal review
● Risk safeguards
● Board-approved investment policy
● Verified reporting system

Current proposition should remain partnership with equity-value return, not financial-return investment.

Why Financial Return Investment Cannot be Offered Yet



We Value Collaboration in Delivering Meaningful Impacts 
for Sustainable Future of Coastal Communities in Indonesia

pesisirlestari YayasanPesisirLestari pesisirlestariwww.pesisirlestari.org contact@pesisirlestari.org

Reach out to us for collaboration opportunities
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